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PREAMBLE

WHEREAS The International Centre for Integrated Mountain Development {ICIMOD) is o regional
intergovernmental learning and knowledge sharing centre serving the eight regional member countries of the
Hindu Kush Himalayas — Afghanistan, Bangladesh, Bhutan, China, India, Myanmar, Nepal, and Pakistan -
and based in Kathmandu, Nepal. Globalization and climate change have an increasing influence on the
stability of fragile mountain ecosystems and the livelihoods of mountain pecple. ICIMOD aims to assist
mountain people lo understand these changes, adapt to them, and make the most of new opportunities, while
addressing upstream-downsiream issues.

The centre support regional transboundary programmes through partnership with regional partner institutions,
facilitate the exchange of experience, and serve as a regional knowledge hub, We strengthen networking
among regional and global centres of excellence. Overall, we are working 1o develop an ecanomically and
environmentally sound mountain ecosystem ta improve the living standards of mountain populations and 1o
susiain vital ecosystem services for the billions of people living downstream now, and for the future.

ICIMOD aims to deliver impacts through its six Regional Programmes, which are supporied by the four
thematic Areas of Livelihood, Ecosystem services, Water and Air and Geospatial Solutions and underpinned
by Knowledge management and Communication.

Address : ICIMOD, P.O. Box 3226, Kathmandu, Nepal
Telephone 1 4977-1-5003222
E-mail : scu@icimod.org

WHEREAS Norwegian Water Resources and Energy Direclorale (herecfter referred to as NVE) is
a directorate under the Ministry of Pefroleum and Energy and is responsible for the management
of Norway's waler and energy resources. We also work fo reduce the risk of damages associated
with landslides and flooding. NVE believes in open dialogue with the local communities, and we
make sure that all interested parties receive the required information.

The directorate aims to ensure an integrated and environmentally sound management of the
country’s waler sysiems, promote efficient energy markels and cost-effective energy systems, and
conlribute Io efficient energy use. We also bear the overall responsibility for maintaining national
power supplies.

NVE is involved in research and development {(R&D) and international development assistance NVE
is also the national centre for expertise in hydrology. In addition, with its expertise in systematic
mapping and observation, NVE has become an imporiont actor both in national and international
climate research,

WHEREAS Norwegian Water Resources and Energy Directorale (hereatier referred to as NVE) and
ICIMOD have agreed on amending letter of Agreement {LoA) with reference to renewing the
collaboration upon snow monitoring in the Hindu Kush Himaloyas as the validity of the existing
agreement is till December 31, 2017 as described in the article | of the Agreement signed between
the two Parties on March 31, 2014 for the purpose fo conlribule to increasing the scientific
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knowledge on snow melfing and accumulafion dynamics in the Hindu Kush Himalayan walersheds,
and on role of snow melt for the waler resources in the area.

Address . The Norwegian Water Resources and Energy Direciorate,
Postbaks 5091, Majorstua 0301 Oslo, Norway

Telephone ¢ +47 22959864 Mob: +47 48144883

E-mail . mbi@ove.no

WHEREAS having recognized the mutual objeclive of understanding the seasonal snow cover dynamics
and snow meltwaler release in Nepal, increasing the knowledge on snow monitoring, data analysis and
modelling techniques and their application in the Hindu Kush Himalayan mountain environment and sharing
knowledge between NVE, ICIMOD, the Depariment of Hydrology and Metecrology {DHM), Government of
Nepal, Kathmandu University and Tribhuvan University.

THEREFORE, NVE and ICIMOD (hereafter referred to as Parties) agree to enter into Letter of
Agreement [LoA), to share their competencies and resources, and implement the activities as described in
the following Sections.

Project Objective:

This Project intends ta contribute to the Strategic Results under ICIMOD's Strategy and Results Framework
2017 and MTAP IV, and especially the MTAP IV Outcome of the Regional Programme of River Basins and
Cryosphere {RB&C), NVE and ICIMOD have jointly created a plan for the second phase of SnowAMP for
2019-22, ICIMOD's RB&C programme works ot the river basin level on cryosphere and water resources
issues, which include o wide range of concerns such as monitoring and assessment, water-induced risk
management, and climate change adaptation, and the outputs of SnowAMP will supplement the an-going

work {Toble 2.1).

SECTION 1: Partnership Principle

In order that the Parties have the best possible chonce of success, ICIMOD promotes the partnership principles
of synergy, equity, transparency and mutual benefit.

1.1  Synergy means the Parties have a shared vision, bringing together diverse pariners and is designed
on the assumplion that the sum is more than its parts.

1.2  Equity means the Porlies commitment to justice, fairness and even-hondedness irrespective of the
commitment of transaction volume where each Partner has equal right o be heard and contributes
to the partnership from their areas of compelence and strength.

1.3  Transparency means the Parties are open and honest in ils dealings with one ancther; will not
intentionally withhold information, ond will make decisions based on discussion and openness in its
dealings with each other.

1.4  Mutual benefit recognizes that it is important for Parties to be able to discuss and recognize each
other’s individual reasons for being involved in the portnership, and ensure that these are met. When
mutual benefit exists, it is much more likely that, even in difficult situations, the Parties will continue
to engage and work out solutions.

SECTION 2: Scope of Work and Duration
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2.1 Scope of Work
The present Agreement sets forth the general terms and conditions of the partnership between the
Parties in all aspecis of achieving the project abjectives, as set out in the ToR {Annex I). The Parties
agree to join efforts and to maintain close working relationships, in order fo achieve the objectives.

2.2 Duration

2.2.1 This LoA shall take effect, vpon the signature of both Parties as of the effective date indicated
in section 9.

2.2.2 Should it become evident fo both Parties during the implementation of the activities that an
extension beyond the expiration date set out on the agreement is required, then the partner
shall, without delay, inform ICIMOD in writing and shall stipulate the reasons for the delay,
with o view fo entering inlo consullations to agree on a new termination date.

SECTION 3: Implementation

3.1 Coordination
ICIMOD and NVE designates the following as respective focal persons who will be respensible for
the coordination of activilies under this agreement. The ICIMOD focal person will also be
responsible for receiving and approving outputs/deliverables and reports.

ICIMOD NVE

Name: Anna Sinisalo Name: Weslgaard, Kirsten
Designation: Pragramme Coordinalor Designation; Programme Coordinator
Email: Anna Sinisalo®@icimod.org Email: kwe@nve.no

3.2  Activities, Roles and Responsibilities
The acfivities shall be carried oul according to the attached ToR {Annex I} and Programme
Implementation Schedule {Annex I} which outlines the scope of work, deliverables, rales, and
responsibilities.

SECTION 4: Financial Provisions
4.1 Budget ond Disbursements

4.1.1 The total amount payable to the Partner under this Agreement is NoK 10,807,000 {In words
ten Million and eight hundred and seven thousand NoK only}. The details of the budget are
provided in the Annex 1ll.

4.1.2 The Partner shall ensure that ICIMOD caniribution shall be kept separate from funds of other
sponsors within the Pariner’s financial system. Disbursements 1o NVE will be made in arrears
based on costs accrued during last period. NVE shall submit invoices quarterly fo ICIMOD
for approval and payment. NVE shall immediately confirm receipt of payment to ICIMOD
in wriling. The NVE bank account where funds will be transferred by ICIMOD, must be
under the name of the organisation as registered under the Tax Identification Number. Bank
account cannot be owned or registered under an individual's name.

4.1.3 The tolal amount payable to the Partner under this Agreement {Agreement Obligated
Ceiling} is NoK 10,807,000. The payment shall be made on the basis of actual quarterly
expenditure made as per the schedule below:
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S. No | Title of Report Due Date

1 First Technical and Financiol Report 10 April 2019

2 Second Technical and Financial Report 10 July 2019

3 Third Technical and Financial Report 10 Oclober 2019
4 Fourth Technical and Financial Report 10 January 2020
3 Fifth Technical and Financial Report 10 April 2020

6 Sixth Technical and Financial Report 10 July 2020

7 Seventh Technicol and Finoncial Report 10 October 2020
8 Eighth Technical and Financial Report 10 Janvary 2021

9 Ninth Technical and Financial Report 10 April 2021

10 Tenth Technical and Financial Report 10 July 2021

N Eleven Technical and Financial Report 10 October 2021
12 Twelve Technical and Financial Report 10 Januory 2022
13 Thirteen Technical and Financial Report 10 April 2022

14 Fourteen Technical and Financial Report 10 July 2022

15 Fifteen Technical and Financiol Report 10 October 2022
16 Final Technical and Financial Report 10 Janvary 2023

4.1.4 To request a disbursement, the Partner shall submit:

a. The first disbursement will be based on the 1¢ quarterly invoice submitted by NVE with

and bank details provided to ICIMOD.

b. For each subsequent quarterly invoice, a narrative report and financial report cerfified by

the authorized signalory of the pariner together with the request lelter are fo be submitted
by Pariner.

Certified copy of all the actual supporiing documents for the expenditure claimed by the
partner for that porticulor period. The aclual supporting documents should be retained by
the partners till the end of the required pericd [refer. Clause 4.4.1) for necessary oudit by
ICIMOD or the donor. Photocopies of the actual supporting documents have to be certified
by the Head of finance of the pariner organization for submission to ICIMOD. Without
the certified financial statement in the agreed format and the certified copies of all the
supporting documents for the expenditure claimed, there will no financicl disbursements.
The liquidation of final disbursement should be made by submission of the required
financial report and the supporting documents within 1 month after the completion of the
contract,

d. The partner should provide a defailed technical progress report annually in December of

each year within the contract peried.

4.1.5 Payment shall be made within 30 days akter receipt of verified and approved quarterly

invoice and supporting technical progress report by ICIMOD for which payment is
requested. ICIMOD reserves the right to withhold payment subject to deliverables

verification.

4.1.6 Any deviation from the approved budget requires ICIMOD's prior written approval.
However if folal variance on budget line item and/or component activity is within 10%, it
wauld be accepted with proper justification without prior written approval. Variances above
10% that are not supported by a prior written approval from ICIMOD would be disallowed

and would be recovered from the partner.

LoA betwean NVE and ICIMOD
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4.2

4.3

4.4

4.5

4.1.7 In the event of termination, the NVE shall be entitled to full remuneration for services
performed and expenses incurred prior to the date of termination.

4.1.8 Unless otherwise agreed upon by the Parties in writing, ICIMOD shall not be liable for any
additional costs other than agreed in this LoA incurred by the Pariner, ICIMOD shall not be
responsible for any losses incurred by the Partner due to delays, standard and additional
bank charges arising from incomplete or inaccurate banking details submitied. The sole
responsibility in this instance shall be that of the Partner.

Taxes

The Partner shall be responsible for compliance with local tax lows including withholding tax, income
and other indirect laxes for the project activilies funded through this LoA. Any taxes or other
government liabilities orising out of any payments mode from this LoA will be the responsibility of
the Pariner. ICIMOD is in no case liable for any such taxes or liabilities.

Financial Management

The partner shall maintain at all times during the agreement term o financial management sysiem
that complies with the Norwegian State regulations and guidelines and shall ensures that all funds
are prudently managed and used solely for project purposes in @ manner consistent with the terms
of this LoA, The Partner shall use ils reasonable effors to ensure that the funds are not used for the
purposes other than stated in this LoA.

Maintenance of Records

4.4.1 The Pariner shall maintain accounting books, recerds, documents and other evidence
relafing to the Agreement, adequate to show, without limitation, all costs incurred and
revenues earned by the Partner for the project and the overall progress toword completion
of the project. It shall maintain project books and recards in accordance with the generally
accepted accounting standords as prescribed by the Host Country. Project books and
records must be kept in the possession of the Partner for at least up 1031 December 2028.

4.4.2. The Partner shall keep a separate list of all non-expendable items (fixed ossets) purchased
out of this project. A disposal plan for such items/assets should be presented for ICIMOD
approval at the end of the project/assignment.

Audits Requirements

4.5.1 The annual accounts of these activities under the LoA may be subject to financial audit by
ICIMOD, ofter due agreement of Pariner, anytime during the period of the agreement or
within such period up to which the financial records of the project are required to be
maintained by the partner. If deemed necessary, ICIMOD in consultation with Partner might
also assign an external auditor to do the final audit. Simitarly, there may also be requesis
from the project sponsors/ donors for a specific oudit. In such cases, the oudit schedule wilt
be provided lo the Partner in advance and Partner shall comply with this provision and the
cost of the audit will be borne by ICIMOD.

4.5.2 The Pariner needs o keep all records for the entire agreement period. NVE is subject te the
general oudit arrongements of the Norwegian Auditor General. A schedule depicling total
fund accountability pertaining to funding made by ICIMOD must also be ottached separately
as part of the consolidated financial statement and the Such audit report needs 1o be
submilied to ICIMOD en annual basis.
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4.5.3 ICIMOD may corry out a duediligence of the financial and other administrative
management systems of the pariner during the project period if deemed necessary. For this
a schedule would be mutually agreed upon. Based on such due-diligence process inputs on
additional measures os required in the overall programme management, financial
monagement and other internal control systems for the organization will be identified and
communicated for implementation and capacity building needs, if any, and it will be
addressed through mutual agreement. The cost of o duediligence will be borne by ICIMOD.

4.6 Compliance with Funding Partner

Each of the Parties sholl carry out the tasks assigned to them in the LoA with due diligence and efficiency.
The Parties shall ensure thot the Project is implemented in accordance with the Grant Agreement and that
instructions from the parties to the Grant Agreement are adhered fo.

The Agreement incorporates all [Donor or funding partner] Standard Terms and Condition ond
Guidelines made applicable to ICIMOD as per the funding/g Agreement in effect on the Effective Date;
provided, howaver, that this Leter of Agreement shall be deemed to have been amended, ond the
collaborator shali be automatically bound, by any changes te such Standard Terms and Condifions and
Guidelines issued after the Effective Date, if and to the extent that such changes are binding on ICIMOD
pursuant to the Program Funding/ Agreement or otherwise. Donor's standard provisions and guidelines
are available upon request from ICIMOD.

In the event of an apparent conflict or inconsistency between LoA and Guidelines of donors made
applicable 1o ICIMOD and any specific agreement term or condition, the latter shall govern.

SECTION 5: Reporting Requirements

5.1

sl2

The Partner shall submit quarterly progress report along with the quarterly financial report to receive
each installment as specified in Section 4.1.4 Please refer to Annex IV and V for the progress report
ond financial reporting template respectively.

The Partner shall submit a project completion report together with the final quarterly invoice.

SECTION 6: Monitoring and Evaluation (M&E)

8.1

6.2

To moximise impact and sustainability as well as to ensure an appropriate level of monitoring,
ICIMOD will require the Partner to apply result oriented monitoring and evaluation system based on
the defined indicators, baselines and largets for efficiency, effectiveness and impact. These indicators
are agreed as part of the M&E plan jointly developed by the Partner and ICIMOD. ICIMOD wil
conduct review and evaluation ot any given point of time of the agreed plan. The date of the review
and evaluation will be communicated in advance 1o the Partner.

ICIMOD, in its sole discretion, conduct or commission evoluations of the programme, or of specifiad
progromme aclivities, implementing structures or other Programme issues. ICIMOD shall specify the
ToR for any evoluation and an oppropriate schedule for conducting it. Exercise by (CIMOD of this
right does not mitigate the obligation of the Partner to monitor and evaluole the programme.
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SECTION 7: Copyright, Intellectual Property Right and Use of Loego

7.1

7.2

7.3

7.4

7.4

7.5

ICIMOD is fully commilted to open access publishing ond open source deliverables and to making
lhese deliverables fully accessible as an international public goods ot no cost.

Copyright may be held jointly with the Partner, in which case both institutions retain full rights over
the materiol and may use it in any form without reference to the other, but the Partner must adhere
lo open access and open source principles and may not sell or donate the copyright to a third party.
ICIMOD and the Pariner will follow the Creative Commans BY-NC [Non-Commercial) license and
will clearly indicate this in all its publications, This license entails that the user is free to copy,
distribute and fransmit the work for non-commercial purposes and requires that the user atribules the
work in the manner specified by ICIMOD.

ICIMOD shall not be bound to publish or use deliverables delivered under this LoA. If ICIMOD
decides not to publish or use these materials, the Partner may publish or use these materials in
adherence with open access and open source principles.

The Partner shall take full responsibility to ensure that the work produced by them, or anyone whom
the Pariner may employ to carry aut the work, respects intellectual property rights and does not use
work protected by copyright low without permission prior 1o submilting the final report to ICIMOD.

The Pariner and ICIMOD will have equal and free access 1o the daia/information generated under
this LoA. All publications under this Agreement need prior review and approval of ICIMOD.

Neither Party shall use the name, loge/emblem or trademarks of the other Party without the prior
expressly written approval of the other Party in each case.

SECTION 8: Special Provisions

8.2

8.3

Governing Law and language
8.1.1 The LoA will be governed by and consirued in accordance with the laws of Government of
Nepal.

8.1.2 1tis ICIMOD's policy that English is the official language for all agreement documents.

Sub-awards

In the case of all sub-awards, including subcontracts, and sub-grants, the Partner will seek prior
written approval of the sub-award from ICIMOD which will include an explanation of the competition
process that was followed. ICIMOD must approve the sub-oward in advance of the execution of ony
agreement by the Pariner.

Procurement

8.3.1 The Poriner shall keep ICIMOD continuously informed about the policies and practices that
it shall use to contract for goods ond services under this Agreement. Coniracts shall be
awarded on a transparent and, subject only to established exemptions included in written
procurement policies and practices provided to the ICIMOD on competitive basis.

8.3.2 For all procurement above US$ 10,000.00, Poriner shall take prior approval from the
ICIMOD before inifioting procurement process.
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8.6

8.3.3 The Partner shall keep a separate list of all non-expendable items (fixed assets} purchosed
under this LoA.

8.3.4 The pariner shall ensure that all goods and services and aclivities financed with project funds
ore used solely for project purposes

Insurance and Security

The Partner undertakes full responsibility for all health, safety and security arrangements of its
individuals, property or work (including relating to subcoantractors of the pariner) under this
Agreement.

Conflict of Interest

All pariner stoff invalved with ICIMOD under this LoA must be free of real or apparent conflict of
interest, If the Pariner becomes aware of any real ar polential conflict of interest, the partner shall
immediately notify ICIMOD in writing.

Arbitration

The Parties shall iry to settle amicably through direct negoliations, any dispute, controversy or claim
arising out of or relating to the present agreement, including breach and termination of the
agreement. Any dispute arising out of the terms of this agreement shall be submitted to the Royal
Norwegian Embassy (RNE} for consolation. The Parties agree that any decision rendered by the RNE
shall be accepted as final adjudication of the dispute.

SECTION 9: Amendment and termination

9.1

9.2

9.3

9.4

This Agreement may only be amended in writing signed by duly authorized representatives of the
Parties.

The LoA shall remain in force until all obligations arising from it have been fulfilled. Whether the

obligations under this LoA shall be considered fulfilled, will be determined through consultations

between the Parlies.

Each Parly may terminate the LoA:

a} Upon three months written nolice to the other Party with a copy to each of the parties of the
Grant Agreement, or

b) With immediate effect in the event that the Grant Agreement is terminated with immediate effect.

In the event of a termination pursuant to this article, the Parties shall exert their best efforts to bring the
cooperation to an end in a rapid, erderly and financially sound manner. The Parties shall deliver to
each other any plans or documenis completed under this LoA and shall cooperate to fulfil all
outstanding reporting obligations undar this LoA.

Either Party may terminate this agreement upon 30 days prior writlen nolice to the other it considers
termination justified on the grounds that no further purpose would be served by continuing with the
activities. Such notice of termination will only be given by either Parly after full discussion with the
other Porty of the reasons for the proposal lo give such natice

If the Partner or its staff is found to be misappropriating, or mishandling, or spending the disbursed
funds against the provisions of the Agreement or ToR, ICIMOD may instantaneously terminate this

Agreement and the Pariner shall be liable fo refurn such amount and remaining unspent amount
within 30 days of demand by ICIMOD.

Wl Page

LoA batween NVE and ICIMOD



SECTION 10: Entry into Force

This LoA between NVE and ICIMOD shall enter into force upon signature by the Parties and will
remain in effect from 01 January 2019 until 31 December 2022

Each Party will hold @ copy of the signed LoA in the English longuage and having equal validity.

IN WITNESS WHEREOF, the duly authorized representatives of the Parties affix their signatures

below:
For the International Cenire for Integrated For Norwegian Woter Resources and
Mountain Development Energy Directorate (NVE)

ICIMOD

Dr. David Molden FOR MOUNTAINS AND PEORLE Nome; AVVE  RBP (TT LE€FSETH
Director General Designation: DIRECTOR GENENAL NVE

Date and Seal: Date and Seal: (,( ,
. , I8 oot
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ANNEXES

Annex | Terms of Reference (Proposal)
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1. Background: The ongoing NVE-ICIMOD cooperation under SnowAMP

Snow is an important element of the water cycle, especially in mountain regions such as Norway and
Nepal. In Nepal, meltwater from snow reservoirs, together with meltwater from glaciers, provides an
important contribution ta rivers especially during the dry seasons when rainfall is absent. This meltwater
from the Himalayas is vital for renewable hydropower energy production, domestic use, agriculture and
industry downstream of the mountains.

Started as a part of ICIMOD’s Mid Term Action Plan (MTAP} lll, the first phase of the ongoing NVE-ICIMOD
cooperation project “SnowAMP” (2014-2018) has been facusing on understanding the seasonal snow
cover dynamics and snow meltwater release in pilot watershed in the Langtang valley, Nepal. SnowAMP
has also contributed to increasing and sharing the knowledge between NVE, ICIMOD and the Nepalese
partner institutes the Department of Hydrology and Meteorology {DHM), Government of Nepal,
Kathmandu University and Tribhuvan University, on snow monitoring, data analysis and modelling
techniques and their application in the Hindu Kush Himalayan mountain environment.

The main outputs of the first phase of SnowAMP are

e near real-time meteorological and snow information from four automatic monitoring
stations in different altitudes;

e Production chain for regularly updated maps of snow conditions for the Langtang case
study watershed. The maps are praduced by combining 1) real-time (hourly updated)
meteorological and snow information with a 2} detailed numerical snow model, as well
as with 3) MODIS satellite images of the snow-covered area.

The unique data from the automatic monitoring stations has been used to understand snow accumulation
and melt processes in the high altitude mountain environment, and snow maps include essential
information of the water equivalent of the snow cover, and they can provide crucial information for
hydropower and flood forecasting, for example.
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2. Plan for the second phase of SnowAMP (2019-2022)

Contributing to the Strategic Results under ICIMOD's Strategy and Results Framework 2017 and MTAP IV,
and especially the MTAP IV Outcome of the Regional Programme of River Basins and Cryosphere (RB&C),
NVE and ICIMOD have jointly created a plan for the second phase of SnowAMP for 2019-22. ICIMOD’s
RB&C programme works at the river basin level on cryosphere and water resources issues, which include
a wide range of concerns such as monitoring and assessment, water-induced risk management, and
climate change adaptation, and the outputs of SnowAMP will supplement the on-going work (Table 2.1).

A detailed results framework for the second phase of SnowAMP will be shared with the Royal Norwegian
Embassy by the annual review meeting tentatively planned for May 2019,

The plan of the second phase of SnowAMP is divided in two parts:

1) PART A (under existing Grant Agreement for 2019-2022)

The Part A of Snow AMP for 2019-22 continues the well-established co-operation between ICIMOD and
NVE on glacio-hydrological monitoring and madelling. The plan covers the activities to be carried out by
NVE and funded by ICIMOD, as requested in the Grant Agreement between Norwegian Ministry of
Foreign Affairs (MFA) and ICIMOD in 2018.

2) PART B (Addendum activities on hydropower development for 2019-2022)

The activities and deliverables of the Part B of SnowAMP will extend the work in Part A, and widen the
scope of activities related to supporting the hydropower and energy sector development in Nepal. The
Part B plan Includes additional activities to be jointly carried out by NVE and ICIMOD, and proposed to be
funded by an Addendum to the Grant Agreement between MFA and ICIMOD to develop the hydropower
framework in Nepal (Budget proposal provided in section 5).

Table 2.1. Main Outputs and Deliverables of SnowAM® Parts A and B for 2019-22 contributing to ICIMOD's
RB&C Programme Outcome,

Programm me:
AMC policles, strategles, and development programmes highly critical to water resources management and disaster risk
reduction In HKH reglon Influenced through robust evidence from scientific research, gender responsive practices and
capacity bullding in the areas of river basins and cryosphere.
SnowAMP Project Contribution to RP Outcame: SnowAMP will contribute to provide robust evidence In terms of snow
monitoring. glacio-hydrological modeling and hydropower framework development
Project | Main Outputs: Major Deliverables:
Part

PartA | Near realtime snow monitoring system | o syccessful field particlpation and malntenance of station
operational and publicly avallable cavering the
network, field report

Langtang pllot area in Nepal.
e A website displaying the near real-time
monltoring/modelling products.

PartA | Hydrological flow forecasting system for the | ,  Tpa assessment of the implications of model results for
Langtang valley.

potential hydropower development in the Langtang area
published as NVE/ICIMOD/DHM report

s  Contribution to improving the global ECWMF weather
forecast model using the real-time monitoring data from
the current project.

PartA | Enhanced human and Institutional capacity at | ,  Approved MSc-thesis from Tribhuvan University.
the relevant Nepalese institutions (e.g. DHM)
that are/will be respansible for hydrological
monitoring for a longerterm and national workshop
Institutions’ on maintenance of hydrological

* Training workshop In Norway/Report from the training
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monitoring stations and modelling actlvities for |

Submitted/published peer-reviewed article from the
hydropower development.

project findings.
o  Presentation of the project findlogs In a sclentific
conference.

PartB | Operational near real-time snow monltoring | 4  pata and knowledge need assessment for hydropower
and modelling system at a new site in a

relevant river basin for hydropower planning, development published as NVE/ICIMOD/DHM report

community water resources management, and | ®  Operational monltoring stations installed, field report

flood warning service applications. o New high resolution dataset on snow and glacler
mapping in the Trishull basin.

e  User-friendly glacio-hydrologlcal model operational and
available for hydropower developers.

e  The assessment of the implications of model results for
potential hydropower development in the Trishuli basin
published as NVE/ICIMOD/DHM repoart

¢ Report on the sediment dynamics and monitoring in
Nepal with recommendations for the way forward

PartB | Enhanced human and Institutional capacity In |
EIA process and requirements for relevant
Nepalese  institutions  responsible  for
hydropower development.

PartB | Concept Note for long term support on |
developing hydropower framewark In Nepal.

Training Evaluation Report from each thematic
workshop

Concept Note with activity plan for the upcoming two
years (2021-22).

3. Detailed activity plan for SnowAMP Phase 2 Part A and Part B

The SnowAMP activities, tasks and deliverables for 2019-22 contributing to the SnowAMP autputs and
RB&C Programme Outcome are presented below under SnowAMP Part A and Part B and labelled
according to which part they belong with either with A or B.

Activity Al: Monitoring and fleld campaigns In the Langtang catchment

Continue maintenance and service of the four existing SnowAMP monitoring stations in the Langtang
valley sharing increasingly responsibilities with DHM / governmental partner with mandate for
cryosphere monitoring.

Alm: To ensure continuity and sustainability of the monitoring activities started in Phase 1, and
strengthen capacities of local institutes.

o Task A1.1: Yearly participation of 1-2 persons from NVE on the autumn or
spring field campaigns with focus on SnowAMP station maintenance (4/6)
and glacier monitoring (2/6), including preparations and reporting. Totally 6
person-participations.

o Deliverable A#1: Successful field participation and maintenance of station
network, field report

Activity A2: Glacio-hydrological modelling (water, snow, glacier ice) in the Langtang catchment

Modelling of the full hydrological cycle from rain- and snowfall as well from glacier melt to river discharge,
allowing also simulations in a projected future climate up until 2100.

4 Page
LoA between NVE ond ICIMOD



Alm: Develop a suitable glacio-hydrological model for short and long term flow forecasts to benefit the
hydropower developers

o Task A2.1: Review and selection of the most suitable model(s) to be used in
Activity A2.

o Task A2.2: Setup and optimization of the full glacio-hydrological model to
Langtang catchment.

o Task A2.3: Evaluation of the simulation results against observations in
Langtang catchment (snow and river discharge data).

o Task A2.4: Assessment of the implications of model results for potential
hydropower development in the Langtang area.

o Deliverable A#2: The assessment of the implications of model results for
potential hydropower development in the Langtang area published as
NVE/ICIMOD/DHM report.

Activity A3: Dissemination and training

Knowledge exchange, training and capacity bullding of ICIMOD and local partner Institutes (DHM, KU, TU,
relevant ministries)

Aim: To strengthen local capacity in cryo-hydrological monitoring and operation for hydropower
development

o Task A3.1: Assigning subject/aims of MSc-thesis relevant to the current
project and co-supervising a graduate (MSc-level) student from a Nepali
university.

o Task A3.2: Arrange a two-week training workshop at NVE for the graduate
(MSc-level) students from Nepali universities.

o Deliverable A#3: Approved MSc-thesis relevant to the project.

o Deliverabie A#4: Report from the training workshop.

Make the near real-time monitoring/modelling products (snow and weather conditions) from the
Langtang valley available to public (citizens, trekking tourists) via a dedicated website.

Aim: To provide information and data products directly to users

o Task A3.3: Design and code the website displaying the near real-time
monitaring/modelling products.

o Deliverable A¥5: A website displaying the near real-time
maonitoring/modelling products.

Make the real-time monitoring results available to weather forecasting purposes {e.g. assimilation of
snow observations to the global ECWMF weather forecast model).

Aim: To improve weather forecast model for Nepal

o Task A3.4: Code automatic data flow/transmission and transfer to ECWMF
data format.

o Deliverable A#6: Cantribution to improving the global ECWMF weather forecast
model using the real-time monitoring data from the current project.

Scientific publications and conference participation
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Aim: To increase knowledge on cryosphere processes

o Deliverable A#7: Submitted/published peer-reviewed article from the project
findings.
o Deliverable A#8: Presentation of the project findings in a scientific conference.

Activity B4: Review of data and knowledge needs for hydropower development

On the basis of experience and knowledge from Norway, and in co-operation with expert(s) in
ICIMOD/Nepal, study and review what type of hydrological data and information would be the most
needed/useful for supporting the hydropower development purposes in Nepal.

Alm: To improve understanding of the status of development of hydropower framework in Nepal

o Task B4.1: Reviewing relevant literature and reports and interviewing
experts on hydropower planning.
o Deliverable B#9: The findings published as NVE/ICIMOD/DHM report.

Actlvity B5: Establishment of glaclo-hydrologlcal monitoring stations at a new site (e.g. Trishull river
basin)

The Trishuli river basin hosts many planned/ongoing hydropower development activities. Based on the
SnowAMP station concept, establish two new real-time, nearly maintenance-free satellite-transmission
based stations to extend the existing monitoring network in Nepal to improve understanding of spatial
variability of cryosphere contributions to river runoff. These stations should be located at two different
elevations (e.g. around 4000 and 5000 m a.s.lL). The sensors needed at minimum would be: air
temperature, precipitation (tipping bucket at the lower station, snow water equivalent (gamma sensor)
at the higher station) and snow depth.

Aim: Improve understanding of spatial variability of cryosphere contribution to river runoff in a
hydropower relevant river basin, e.g. Trishuli basin.

o Task BS5.1: Selection of the most suitable site to extend the network (e.g.
another tributary of Trishuli river) where two-station-based automatic
monitoring and glacio-hydrological modelling relevant for potential
hydropower development will be done.

o Task B5.2: Design, assemble and test the two-station-based automatic
monitoring instrumentation (at NVE/ICIMOD/DHM). Annual maintenance
and partner training on site.

o Task B5.3: Design and execute an additional field campaign to install the two
automatic monitoring stations in the new Pilot Area (including risk analysis).

o Deliverable B#10: Operational monitoring stations installed, field report

Activity B6: Glacio-hydrological modelling at a new site (Trishuli river basin)

Modelling of the full hydrological cycle from rain-and snowfall as well from glacier melt to river discharge,
as in Part A project plan, but now at a whole new site {Trishuli river basin), allowing for enhanced
relevance to hydropower development in the Trishuli river basin.

Aim: Develop a suitable glacio-hydrological model to benefit the hydropower developers
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o Task B6.1: Setup and optimization of the full glaciohydrological model to
Trishuli basin,

o Task B6.2: Evaluation of the simulation results against observations at
Trishuli basin (snow and river discharge data).

o Task B6.3: Assessment of the implications of model results for potential
hydropower development in Trishuli basin.

o Deliverable B#11: The assessment of the implications of model results for
potential hydropower development in the Trishuli basin published as
NVE/ICIMOD/DHM report.

o Deliverable B#12: User-friendly glacio-hydrological model operational and
available for hydropower developers.

Activity B7: Satellite remote sensing

Explore and utilize the new satellite-based snow and glacier products from the European Space Agency’
s new Sentinel 1, 2 and 3 satellites to obtain new and better knowledge of the dynamics and status of the
cryosphere in the Himalayas, relevant for the hydropower development.

Aim: To improve remote sensing based data and understanding of cryosphere processes in the Trishuli
basin.

o Task B7.1: A remote sensing scientist visit (1 week) from NVE to ICIMOD for
knowledge exchange on use and new possibilities of Sentinel satellite data.

o Task B7.2: Acquisition, analysis and utilization of Sentinel 1, 2 and 3 satellite
images to obtain current status of the cryosphere in the Trishuli basin for
glaciohydrological modelling (Activity B6) including transboundary
subcatchments.

o Deliverable B#13: Dataset on snow and glacier mapping in the Trishuli basin.

Activity B8: Support and capacity bullding for development of framework for hydropower

The International Finance Cooperatian (IFC) and ICIMOD has been supporting the Ministry of Population
and Environment {(MoPE; now Ministry of Environment and Forestry) in the development of environment
impact assessment (EIA) guidelines for the hydropower sector, which was approved in July 2018. These
are critical to bring Nepal’s E&S standards in line with international standards. IFC and ICMOD plan to
provide support on implementation the newly approved E&S standards including environmental impact
assessments (E(A) for hydropower projects, and the development of cumulative impact assessments {CIA)
and environmental flows (Eflow).

NVE and ICIMOD propose a two-step approach in support for the implementation of the new EIA
guidelines for hydropower in partnership with IFC. The first step should be to provide tailored training on
relevant ElA-aspects to involved Nepalese stakeholders to raise the general capacity. The second step
should be to prepare a plan for long term support on these issues based on findings and experiences on
the initial tralning.

Aim: Enhanced human and institutional capacity in EIA process and requirements for relevant
Nepalese institutions responsible for hydropower development, and for involved institutions, familiarize
to get an understanding of status and key challenges.

o Task B8.1: Provide 2 EIA thematic workshops annually in Nepal
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o Task B8.2: ICH course in Norway -Environmental Management in the
hydropower sector

o Task B8.3: Prepare a plan for long-term support on these issues based on
findings and experiences on the initial training. The 2-year component should
include stakeholder and partnership meetings and workshops.

o Deliverable B#14:; Training Evaluation Report from each thematic workshop

o Deliverable B#15: Concept Note with activity plan for the upcoming two
years (2021-22).

Activity B9: Sediment dynamics for hydropower development

Aim: Understanding the status of sediment monitoring and the knowledge gaps of sediment dynamics
for hydropower development,

o Task B9.1: Review of current knowledge of sediment dynamics in Nepal.

o Task B9.2: Inventory of on-going sediment monitoring stations and activities in
Nepal,

o Deliverable B#14: Report on the sediment dynamics and monitoring in Nepal with
recommendations for the way forward.

4. Timeline of the SnowAMP Phase 2 in 2019-22

Table 4. 1. Tentative timeline of each activity with the specific tasks (tasks code provided on the
left) presented in section 3 for Part A and Part B, and the total duration of each task in months
second column from the left).
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5. Budget plan for Part A and Part B

The budget plan for Part A will the NVE-activities in 2019-22 funded by ICIMOD according the Grant
Agreement betwegn MFA and ICIMOD in 2018. The total amount for NVR is about 4.0 million NOK (Table
5.1).

Table 5.1. Tentative budget plan for Part A as a part of the Grant Agreement presented in million NOK.

All In mililon NOK 2019 2020 2021 2022 Totalin 4 yrs

NVE 1.246 1172 0.806 0.806 4.030

The Part B plan includes additional activities proposed to be funded by an Addendum to the Grant
Agreement between MFA and ICIMOD, and the annual budgets for NVE and ICIMOD in total of 9.9 million
NOK are presented in Table 5.2,

For successful completion of the project, a budget for ICIMOD is also proposed in Table 5.2 as a part of
the addendum. The ICIMOD budget is to bring more quality and additionality In terms of involving and
hosting young Nepali professionals with the glacio-hydrological modelling work for long-term impacts; to
provide additional expertise on EIA guidelines: designing and executing workshops with NVE/IFC,
especially on the need assessment and freshwater ecosystems assessment and monitoring; major
contribution to a review of current knowledge of sediment dynamics in Nepal and inventory of on-going
sediment monitoring stations and activities in Nepal; local coordination of the workshops / trainings
organized for capacity strengthening in Nepal; production of additional knowledge products and training
materials; field work at the new monitoring site ance a year for ICIMOD together with Nepalese partner
organizations such as DHM to enhance sustainabllity of the SnowAMP monitoring network; overall
coordination with the local partners; and major contributions to the plan for 2021-2022 to be presented
as a concept note.

Table 5.2. Tentative budget plan for Part B proposed for an Addendum presented in million NOK.

All in miillon NOK 2019 2020 2021 2022 Totalin4 yrs
NVE 26 2.8 0.8 0.6 6.8
ICIMOD 11 1.0 0.5 0.5 3.1
Tatal peryr 3.7 3.8 1.3 1.1 9.9

About the budget allocation for NVE Project Coordination/Administration In 2019-22

o PartA:
NVE has reduced the hours and travel for the NVE Project
Coordination/Administration to 7% of the total for NVE in Part A. The hours
deducted from Adm, have been added on for the respective technical working areas
up so the total frame for the NVE part A remains the same 4,03 MNOK.

e PartB:
NVE will do most of the coordination and administration for part B activities on
behalf of both ICIMOD and NVE. Especially coordination towards IFC and DHM
sedimentation study will be undertaken by NVE in addition to coordination towards
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the Embassy for the same activities. It is foreseen that dialogue with IFC and Nepalese
EIA stakeholders to define a training program and activities will require quite much
administrative work., ICIMOD will use its defined administrative resources for the
main program (Part A) to follow up on the reporting requirements for Part B. The
total administrative costs for part B are less than 7%.

6. Risk Assessment for SnowAMP in 2019-22

Table 6.1. Identified risks, their potentlal consequencies and mitigation measures for Part A and

Part B.
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7. Cross — Cutting Issues
7.1 Human Rights

In the Norwegian development cooperation, human rights are considered fundamental for sustainable
development. This is central to achieving development results in accordance with political ambitions and
international obligations. The minimum requirement is the integration of human rights in the risk
management process of all grants to reduce unintended negative effects from interventions. This
Technical Assistance Program key focus in hydrological data collection and analysis, which is not
considered to influence or trigger any negative impact on Human Rights aspects.

The support to Nepalese institutions for implementation of newly approved EIA guidelines far
Hydropower Sector is likely to have a positive impacts on Human Rights issues. Development of
hydropower projects do often impact many lives, not only regarding access to electricity and these
benefits, but also in terms of resettlement of whole villages, with the need for livelihood restoration.
Active efforts to integrate basic human rights into the project planning, implementation and operation is
crucial. Through the planned capacity building on EIA guidelines, the program strives to ensure
compliance with national framework and align with International Standards such as the IFC Performance
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Standards. IFC decided not to create a separate standard on human rights during the revision in 2012,
but instead chose to strengthen the environmental and social requirements in the standards within their
existing structure. The IFC Performance Standards address the majority of rights recognised under the
International Bill of Human Rights, with a facus on those most relevant at a project fevel. Examples of
these include: the right to life, the right to freedom of assembly, rights that specifically Impact women
and minorities, right to non-discrimination. ICIMOD is working involving many stakeholders on
hydropower benefit sharing framework which will help to strengthen process of benefits reaching to the
most deserving people including disadvantage group.

The strengthening of the government institutional capacity through this program is an important step
towards a more sustainable development of the Nepal energy sector in general, and hydropower
development in particular.

7.2 Good Governance

The new program will build on the routines and practices for financial management of the current
program. An external auditor will audit all funds, and report will be submitted to the Embassy to ensure
we are meeting the requirements of the Embassy on good governance and anticorruption,

NVEs funds management is vetted by the Embassy, which is in line with the Norwegian General Auditar’s
rules and policy. NVEs accounting department complies that costs associated with the program according
to Norwegian practice. The program budget and accounts will be open for inspection at any time by the
Embassy as well for the Norwegian General Auditor.

The Program sets out to mitigate the risks of corruption and leakage of funds, by following up receipts
and procurement closely in accordance to Nepal and/or Norwegian procurement legislation. To ensure
that implementation of Program activities is transparent, open processes will be mandated through
competitive tendering processes if external assistance is needed or through use of NVE framework
agreement, which has already undergone a tendering process.

ICIMOD's financial management system is governed by its Finance Policy and Procedures Manual, which
has been approved by its Board of Governors (BoG). There is a Finance Committee of the Board of
Governors at ICIMOD who oversee the overall financial management and perfarmance of the Centre,
which includes the appointment of auditors.

From 2011, ICIMOD's finance department has adopted several initiatives to strengthen the system and
enhance coordination between finance and the programme units. MTAP-IV plans and pracesses in
finance include, among others, monthly management reports for up-to-date and timely financial
information, tracking expenditures to the activity level, information on expenditure commitments at the
programme/project level, and automation of all administrative processes.

ICIMOD s implementing an Enterprise Resource Planning (ERP) known as “STAR” system that integrates
management information systems across the organization. This automation has not only increased the
efficiency of processes, but also greatly reduced manual work, thereby contributing to reduced administrative
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costs. The ERP system will be further strengthened in the next MTAP period by enhancing the business
Intelligence features, developing an online payment system, preparing annual plans and budgets templates in
the system, and integrating functions like publication and maintenance requests, which are currently
processed manually.

7.3 Gender

Energy institutions throughout the world tend to be male-dominated, particularly in the professional
posts, which is the same trend we see in Nepal. The upcoming Program will continue striving towards
having both women and men participation in project activities, and further that both sexes will benefit
from the Program activities. Gender neutrality will be assured in selection processes. Promotion of equal
participation in capacity bullding, employment and career apportunities in the sector institutions are
prioritised

NVE has developed a gender policy which will be taken into consideration throughout the Program.
ICIMOD’s vision and misslon reflects the strong position that its takes on gender, The ICIMOD Gender
Equity Policy, 2013 states as its goal, "to ensure gender equality and transformative change in sustainable
and equitable mountain development in the HKH.”Apart from integrating gender into its programmes
and initiatives, ICIMOD seeks to integrate gender at all levels of the institution. Therefore, institutionally
Increasing gender responsiveness is crucial for the work during MTAP-IV. To streamline this, a strategic
Gender Action Plan at the institutional as well as programme levels have been developed and will be
followed also in this program.

7.4 Climate and Environment

Environmental sustainability is a fundamental tenet of ICIMOD’s mandate, and is reflected both in terms
the Centre's focal activities as well as in its compliance with relevant international and regional
environmental agreements and obligations. ICIMOD intends to minimize its own environmental impact
by improving the environmental sustalnability of its operations during the MTAP-IV period. As an
organization actively involved in the sustainable development of mountain ecosystems, ICIMOD is aware
of the environmental impacts of its own operations. Through a commitment to continuous environmental
improvement, ICIMOD aim is to ensure that its operations are undertaken in such a manner as to have
minimum impact on the environment.

Renewable hydropower and environment/climate are closely linked together and environment and
climate change will be an aspect in several of the cooperation areas. Improvement of the hydrometric
network will be important for environmental/climate analyses and studies. Field work in this program is
carried out with the “leave no trace” principle and no waste is left behind or burnt In the camp sites. The
carbon footprint will be reduced by maximizing the use of video conferences and other online tools for
meetings between remote partners,
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Annex lli: LFA for the Snow Accumulation and Melt Dynamics in a Himalayan

Watershed: Observations and Modelling- 2

related to water

strategies using ICIMOD

monitoring report,

Results Indicators Means of Risks and
verification | Assumptions
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The relevant
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operational and publicly

Langtang pilot area in Nepal

report, monitoring
report, progress
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resource management mﬂﬁ—dﬁ@m progress report departments and
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knowledge generated Sl improve their
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development and

individual's as well as

institutional capacity

strengthening
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Publications datg,
Events completion
reports

Relevant experts
dedicate enough
time for the
publications and
events preparations

LoA between NVE and ICIMOD
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Annex IV; Budget
Please refer attached Annex.

Annex V
Template: Progress Report

The project progress shall be reported in accordance with the operational plan, if any included in the ToR
(Annex 1) and the reporting requirements/deliverables as stated in Article ). Project progress reporls, as well
as all supporting documents should be submitted in hard copies and also in electronic copies. The Partner
sholl submit progress report on [xx-monthly] basis to the coordinator named in Section 3.1 of the LoA.

Activity Title:
Reporting Period:
1. Summory
2. Introduction ond background of the project/activity
3. Project/aclivity implemenlation process and approach
4. Main activities undertaken during the reporting period (refer 1o LoA)
5. Any revisions [e. g., different approach used to implement aclivities, delays, elc.}, including
justification for changes and corrective aclions to minimize or avoid further changes or delays
6. Completed activities in accordance with LoA
7. Status on deliverobles
8. Fulure plans and steps
9. Challenges and recommendations
10. Annexes: Field activity reports

Annex VI:

Template: Financial Reporting Template

Expenditures of the committed funds from ICIMOD shall be reported in accordance with the budget
details with reference to supporting details and as stated in the LoA in the prescribed in Excel formal
by ICIMOD both in soft and hard copy. Pleass note that all fund utilisation reports should be
stamped and signed by the partners.
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ICIMOD For LoA based agreement

Name of Project i(A) Snow Accumitabon and Ml Dynamics in  Himalayan Walershed: Observations and Modeling- 2
1(B) Framework for Hydropawer Development : v
Narme of Partner [Nonvegan Waler Resources and Energy Dvecorsia (NVE), "]
Country Nooway P J
Cost Center [3938-2420-P 1
Budgel Period C__ Ui 123122,
Contract Currency NOK
Pastner ID
Cost Category wise Budget Total Fund disbursement Schedule
[Project Total Tranche zﬂiﬂsiesu.._ [Period to Cover
Staff Cost First quartesty nvoice 10Ape-19] |4 quarterty invoices cover 201
Consultants (24) 10-Jan-20 e
Travel _“u.am 10-fan-21] |4 quarterly invoices cover 2020
1 10-jan-22| |4 quarterly invoices cover 202
(1315) l_sﬁ 4 quarterly invoices cover 2022
TT/Communication Lasl quarter (16) 104an 23
Supplies
Pariners Overhead
Total Budget Total 0
Check ('isles! data)
[% aklocation in Partners Overhead [ 0%
Project Activity Plan
Amountin NOK
Unit | no. of units | Un! Amount
Project Actvty Cost Catagory| L™ Notes,  any
W {8) {C) (8°C)
SnOWAMP & (Ackvty Al- A3) [SeffiCost _ [NonCoptd | Hours 2469 1200 2062800| | NVE sia fee
_ Per week Consultancy ind travel and
SnowAMP i {Activity A- A3} Consuanis [Non-Capital Fee o_ §s_ 0| [per diem for coding (A3.4)
SoowANP 1 (Ackvity Al- A3} Travel _.zsba.m Travel 1830000 540000| | Travel for NVE staff(and trainng) |
SnowAMP i (Acivty A1- A3} [Equiomeni__[Non-Capital | _insr. 1| 150000] 150000| | Total for hydrometric equipment
Workshop/Mee!
SnovwAMP i {Ackvity A1- A3) inas _zs.egﬁ Event 0 §s_ .__
SaowAMP i (Activity A1- A3) on Non-Capital | Quarterly 16| 7000 112000| | Quarterly data lransfer IEC lelecom
Framework for HP development (Activity B4 and ﬁ _ _ _
B8) [StafiCost  [NonCapitdl | Hows 1033) 1200{ 1239600

March 201 1 Budget for LoA ICIMOD-NVE SaowAMP (2019-22))
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Unit
Project Actity CostCatogory) “0120 TP
N {8) (< {e’C)
_ﬂa.ia;_a%?nﬁ!_g Bdand
B8) . 1 Consultants  |Non-Capital Fes [ t25000) 5000
Framework for KP development [Ackvity B4 and _ h _ _
B8) i Travel Noa-Capital | Travel 30000 0000
Framework for KP development (Activily 84 and _ _ _
[B8) " Equipment  {Non-Capitaf fnstr. 0
_13533%._%_%95 Workshop/Meel _
88) [ings NonCapital | Event 4] 30000 120000
Expansion of SnowAMP {Activily B5, BE & B7) _m_maoﬂ. _ngi.m_ Hours 2344 58_ 2812800
Expansion of SnowAMP {Activity BS, B6 & B7) _ms.!.s. _zs.aﬁn_ Ins¥. 1 388_ 550000
Expansion of SnowAMP (Acivily B5, B 8 B7) | Traw _zs.oﬁ_n Tavel 7| 30000 N_SS_
Sediment and hydropower (Activity B9) |Steff Cost _ [Non-Capiid | Hows 208 1200 ﬁﬁ
Sediment and hydropower (Activity B9} ravel Non-Capital | Travel 30000 2 650000
Project coordinabion end administration SefiCost  [NonCapitl | Hours 563 1200 675600]
Project coordination and administration Trav {Non-Capitel | Travel 7]__3D000 210000]
[Grant Total {A+B) 807,400
For ICIMOD For Partner
Signature Signature
Name:......... oo {Budgel holder Cast center owner) Name:........ccccn.. {Budget holder)
b [ —— T8 -.orvvrcrrens e
From Programime Finance Pariner - Finance
Signature Signature
NGITE. ...crnr e vaecrcinonmn NaMR........overerirmssininne
L Til8: e cramrsstarrcrerernse

March 201 1Badget for LaA ICIMOD-NVE SnowAMP (2013-224(2)






